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MEMORANDUM

TO: Board of Commissioners

FROM: Commissioner Mary Rakestraw

DATE: October 12,2004

SUBJECT: Inmate Welfare Fund Committee

The Inmate Welfare Fund Committee held our first committee meeting on Monday. We
had a very productive discussion and have asked the Sheriff to collect information on
comparable inmate welfare fund policies from other counties and provide the committee
with a breakdown of collect calls from inmates. I have attached information the
Committee was provided regarding the current inmate welfare fund policy. Please read
over the information and let me know by Monday, October 18thif you have specific
questions or concerns you would like the Committee to address at the next meeting. I
look forward to any input you may have. Thank you.

cc: SheriffB.J. Barnes
Willie Best, County Manager
David McNeill, Deputy County Manager
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