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September 9, 2004

Memorandum

TO: Carolyn Coleman
~ Vice-Chairman

FROM: Jonathan V. Maxwell ]
County Attorney e

RE: Use of Inmate Welfare Fund for Repair and Upgrade of Jail Elevators

At a recent agenda meeting, you inquired whether funds from the Inmate Welfare
Fund may lawfully be used for replacing elevator walls damaged due to abuse and

vandalism by certain inmates. In my opinion, such use would not be unlawful.

The Inmate Welfare Fund was established in a policy approved by the County
Manager in 1988. The purpose was to maintain in a separate account those revenues
generated from sale to inmates of snacks, cigarettes, phone service, and similar
goods/services. This separate account has been approved by the Board in annual budgets
since that time, as required by G. S. 159-8(a) and G. S. 159-13(a). Individual expenditures
from the fund have been approved by the Board. The policy approved by the Manager lists
several proposed uses, including “repair of televisions, sports equipment, canteen
equipment, and numerous other items.” Repairing elevators used by inmates and their

visitors fits within this policy, in my opinion.
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