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GreensboroBicentennial MosaicPartnership Project

Per our discussion at our last council meeting, I wanted to give you a written
update on the status of the Bicentennial MosaicProgram.

Generally speaking, we have received a wonderful response and reaction
regardingthe Mosaicconcept and naturally I very much appreciatethe City
Council'ssupport.

There were some initial concerns by a few people regarding duplications of
efforts but when the concept and details were more fully explained, I believe
most people concerned realized the value of reaching individuals within our
community that probably would not be exposed to race relationship building as a
matter of course in their daily lives.

There were also concerns about the funding of this project taking money away
from what other non-profits may need. I have concluded that this is simply not
the case basedon what the foundations have historically given in the past.

Regarding the cities involvement, when I had received your support of this
project and discussed the idea of the City providing a financial contribution of
$10,000 each year (total $30,000) for three years. Tom had voiced some
reservations regarding the City funds and after reviewing the in-kind staff
support, I decided to seek outside funding for all of the financial costs of the
program and not seek any funds from the City of Greensboro.

As of today, we have commitments totaling $194,000 with two major grant
requests out to cover the remaining balance of approximately $125,000 (total
$319,000). I do feel very confident that we will receive confirmation by the end
of November (after board meetings) for total grant funding.




