GUILFORD COUNTY

Board of County Commissioners

P. O. Box 3427
GREENSBORO, NORTH GAROLINA 27402

MEMORANDUM

TO: Chairman Bruce Davis
Vice Chairman Paul Gibson

FROM: Commissioner Linda Shaw
DATE: January 4, 2005

SUBJECT: Retreat

Since some of the Commissioners who supported the retreat being held in Chapel Hill
were not aware of the $500 cost and because of the expense of the staff having to drive to
Chapel Hill, I would like to make a friendly suggestion that we hold the retreat in
Guilford County. Two places that we could consider are the DSS building or GTCC as
there would be no expense for either one. It still isn’t too late to change the location.

In my 6 years on the board, I have never known a Commissioner who did not attend the
retreat. I do recall at lunch break that Mr. Arnold would have to leave and did not stay for
lunch. I think it is imperative that we all work together and in order to work together, we

need to meet together. If it can save the taxpayers money, then that is what we need to
consider.

cc: Board of Commissioners
Willie Best, County Manager .
David McNeill, Deputy County Manager




