Greetings to all concerned members of the Board of Education,
As you are well aware, the faculty and staff at High Point Central have been responsive and receptive to a variety of new programs this year. As an example, our John Hopkins program is firmly in place, and we are excited about implementing the ‘small learning communities’ they have recommended. Additionally, we have examined our school’s weaknesses through a voluntary PDK audit, and the leadership team spent two full days examining data, considering solutions, and setting goals. We are excited about implementing change that will benefit the students and improve our school.
One item however brings us to concern, and that is the Early College at High Point Central proposal. On Tuesday, June 6th, Guilford County Schools’ officials Peggy Thompson, Debra Barham, and Julie Frank met with our leadership team to discuss the plan for the Early College at Central to be implemented in August 2006. While we do not oppose the concept of the Early College at Central, we are concerned about the haste with which this program is to be implemented. So that this initiative is successful, we urge you to establish a phased planning approach which allows for effective recruitment of students, renovation of facility, and strategic placement of administration and faculty. 
We do not oppose the concept of the program because:

· It would create smaller learning communities for both campuses.

· Each school would be a separate entity with clearly defined programs.

· Proximity would ensure more staff collaboration at each school.
We urge you to consider a longer planning period before implementation for these reasons:

· Teacher input for recruitment has not occurred.

· Informational meetings and preparatory conferences are needed to recruit based on student interest rather than student data.

· Students who have an interest in the program may need additional courses for eligibility. Implementation of a planning year would allow for acceleration for student success.

· The possibility for student misplacement is greater if done hurriedly.

· Parental buy-in to a new program requires information and reassurance, more so than two months in the summer.

· A facility plan needs to address concerns and logical use of space. Reasonable time is necessary for renovation of the facility. Summer plans already include use of Tomlinson as the site for Ferndale’s summer school while our facility is being painted and our computers are being upgraded.
· Proper alignment with the directives of the John Hopkins grant is imperative to maintain our grant.
We urge you to consider the points of this letter and vote appropriately in the best interest of children. 
