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BIDS OVER BUDGET FOR SCHOOLS

THE SCHOOL BOARD CREATED A PRIORITY LIST FOR PROJECTS. 

   Rising costs are putting Guilford County Schools' $300 million construction bond over budget, potentially stalling projects at some  schools.

   The Guilford Board of Education created a priority list Tuesday in case money runs out before all 28 projects can be completed.

   Superintendent Terry Grier told the board that if bids continue to come in too high or additional funding can not be found, the district will have to delay about $30 million in projects.

   Bids for Northern Middle School and site preparation for Northern High, for example, came in about

   $8 million more than estimated.

   District officials worked with contractors to whittle down that amount, but the project remained about

   $4.8 million over the projected

   $21 million cost.

   The board barely approved that project.

   Vice Chairwoman Anita Sharpe originally voted against accepting the bids. She changed her vote after Grier and Joe Hill, director of facilities, said delaying the vote could push back the high school's opening and drive up costs further.

   Grier asked the board to approve a priority list for the remaining projects in the bond program.

   The board has awarded contracts for eight projects. Another is pending.

   The approved list puts a new Jamestown Middle School, renovations at Ragsdale High and a new Guilford Middle School below the cut off point for available funding under the revised cost projections.

   If Jamestown is delayed, the district could end up using Allen Jay Middle to handle overflow, Grier said.

   Allen Jay would be available because it will be replaced by a new Southern Middle School, which is higher on the priority list.

   Grier warned board members in March that soaring construction costs could affect upcoming projects.

   The first projects came in under estimated costs. Since then, Hill and his staff members have been negotiating with contractors to reduce over budget projects.

   Renovations and additions at Northeast High School were negotiated down to $9 million, just under the $9.2 million estimate.

   Hill said they are working with contractors to trim the Gibsonville Elementary bids, which came in July 7 roughly $600,000 over the estimate.

   Board member Darlene Garrett, who represents the growing northwest part of the county, was concerned about the price for Northern Middle. She objected to some of the higher costs associated

   with making the school "green," which means it had energy saving equipment such as lights that cut off when not in use.

   "For us to have a green school, that's taking away from projects that the public voted on," she said.

   Board Chairman Alan Duncan asked where potential revenue could come from to cover the last few projects.

   Some sources  would be a state lottery - still pending in the legislature - and funds from fines and forfeitures that must now go to public schools, Chief Financial Officer Sharon Ozment said.

   But those sources  are by no means a certainty, she said.

