Dffice of the City Manager
City of Greensboro

v,

Date : August 11, 2005 GREENSBORO
To : City Council

From : Interim City Manager TD‘EQ—

e

Subject: City Council Compensation and Benefit Comparison

Per Council’s request, staff has completed a review of compensation and benefits
provided to Council members of other major North Carolina Cities; please see attached
spreadsheets. In addition, the budget office has calculated the impact of a 1% increase per
year since the last adjustment in Council compensation, i.e. from 1989 up to the proposed
date of implementation, July 2006. This straight forward calculation results in an
adjustment of $1,751 for District and At-Large Council members, of $1,935 for the
Mayor Pro-Tem and of $2,304 for the Mayor or new annual rates of $11,250 for District
and At Large Council members, $12,435 for the Mayor Pro-Tem and $14,804 for the
Mayor. This calculation was requested by Council member Perkins. For total
compensation each of these would be incremented by the annual Auto allowance of $960.

For the purpose of comparing Greensboro’s present compensation to the other major
Cities, the following data includes the actual salary, the car allowance, the personal
expense account and, for Charlotte only, an item listed as “Other Cash Payment” as
compensation because our research indicates that all of these are folded into the Council

pay.

Please note that the average numbers presented do not include Greensboro and I have
given a second average which takes the Charlotte numbers out as well, and a third
number that represents the compensation value calculated through the method suggested
by Councilman Perkins. Our present rate in Greensboro and the difference between it and
the other rates is listed for comparative purposes:

Greensboro  Dhfference %%

Difference )

e Avg. Comp. for Mayor 519,045 513,460 -£5,585 41.5%
e Mayor avg. w/o Charlotte 514,566 $13,460 -51,106 8.2%

e Perkins Number _ $15,764 $13,460 -$2,304 17.1%
e Avg. for Mayor Pro-Tem $15,003 $11,460 -$3,543 30.9%
e Avg w/o Charlotte 512,422 11,460 -$962 B.4%

e Perkins Number $13,395 $11,460 -$1,935 16.9%
e Avg. for Council 514,503 $10,460 -$4,043 38.7%
e  Avg w/o Charlotte $11,756 510,460 -$1,296 12.4%
e Perkins Number 512,210 $£10,460 -31,750 16.7%
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If Council directed an increase consistent with the “average w/o Charlotte” numbers the
impact on next years budget would be approximately $11,140 which is an increase of
11.4%. This is less than 1% per year for the 17 years since the last adjustment. There are
good arguments to increase the compensation for both the auto allowance as well as the
straight salary in that neither has been adjusted since 1989. Councilman Perkins’ numbers
would be somewhat more at $16,489 which is an increase of 16.8% or approximately 1%

per year since 1989.

Based on the information provided in the attached spreadsheets, it is clear that the most
significant difference in terms of total compensation between the Greensboro City
Council and other City Councils across the state (with the notable exception of Raleigh)
is the provision of a benefit package which is comparable to that available to a typical full

time City employee.

Based on staff™s estimate, the City of Greensboro could provide the equivalent health and
dental coverage provided to our full time employees for $5,046 per year per Council
member. Given that the other Cities have very similar cost for the provision of health and
dental benefits to their employees, we can assume that they would experience an equal
cost to provide this benefit to their Council members. [ will also note that if an employee
declines the coverage, we do not make any adjustments to their other compensation. [
believe this is typical of other Cities as well. If Council elects to include our standard
City of Greensboro employee health and dental care, we would need to increase next
year’s Legislative budget by approximately (35,046 times nine Council members or)
$45,414.

The combination of these two would make Council largely equal to the City Councils of
other major Cities in North Carolina in terms of total compensation with the clear
exception of Charlotte whose compensation and benefit package is nearly twice that of
any other major City in North Carolina. We will need Council’s final direction on this
issue as we develop the City budget for next year. [ will be available to answer any
questions you might have regarding this information.

Ges Larry Davis — Budget and Evaluation
Connie Hammond — Human Resources



Survey of Major NC City Council
Cash Benefits / Compensation

as of 8/1/05

Auto Personal Other Cash Total
Cities Salary Allowance Expense Acct Payment. | Compensation
Greensboro
Mayar $ 12500 % 860 $ 13,480
Mayar Pro-Tem $ 10,500 5 860 3 11,460
Council Member b 9500 3 860 5 10,460
Winston-Salem
Mayor 3 8,500 5 2,700 3 11,200
Mayor Pro-Tem 3 8,500 3 2,700 s 11,200
Council Member 3 8,500 3 2,700 3 11,200
Charlotte
Mayor $ 19,382 3 10,000 § 3100 | % 32,482
Mayor Pro-Tem $ 13,845 3 5,800 S 3,100 | % 22,745
Council Member $ 13,845 1 5800 3% 31001 % 22,745
Durham
Mayaor $ 15669 5 628 3 16,297
Mayor Pro-Tem $ 12,239 3 628 3 12,867
Council Member $ 12,239 § 628 5 12,867
Raleigh
Mayor $ 15000 35 1,200 5 16,200
Mayor Pro-Tem £ 12,000 3 1,200 % 13,200
Council Member $ 10,000 3 1,200 B 11,200
Mayor Avg. of all 5 18,045
Avg. wio Charlotts 5 14 566
Mayor Pro-Tem Avg. of all 5 15,003
Avg. wio Charlotte -] 12,422
Council Member Avg. of all - 14,503
Avg. w/o Charlotte $ 11,756
L2’







