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Jason Bodford

Co-Owner

Epes Logistics Services, Inc.
538A North Regional Road
Greensboro, NC 27409

July 7, 2005

Mr. Edward Kitchen

City Manager

City of Greensboro

One Government Plaza

P.O. Box 3136

Greensboro, NC 27402-3136

Dear Mr. Kitchen,

Epes Logistics and its many sister companies and subsidiaries in Greensboro are pleased
to report that we are looking to expand. We appreciate the home Greensboro has made
for us over many years, and we sincerely hope to continue our mutually productive
relationship for many vears to come. Our intent of this letter is to inquire about and
request any options or plans for economic incentives that could encourage sustained

growth and benefit to everyone involved.

The Epes name has been familiar to this area since 1931. Seventy-four years ago, Epes
was incorporated as Epes Transport System (ET) in Blackstone, VA with facilities in
North Carolina. In 1987, Al Bodford acquired the struggling company and its 100 trucks
and quickly relocated the general offices to Greensboro, NC in 1988. He also created
Epes Carriers (EC) as the holding company for ET. Several other acquisitions followed
including Texas Star Express (TSE); based in Rockwall, TX; in 1991; and also Epes
Express (EE), formerly Salem Express, in 1997.

In 1990. another subsidiary to Epes Carriers was formed in Greensboro, Epes Logistics
(EL). EL started as a transportation marketing and logistics company. Over the past
fifteen years, the company has grown to include freight management, freight payment,
varied logistics services and a brokerage division.
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EL is now a separate entity. but still tied to Epes Carriers by the common ownership of
Al Bodford and myself. Due to good fortune and the efforts of great people in this area,
EL has the need to expand as we have simply outgrown our current, rented facility. This
facility consists of roughly 13,000 square feet of leased space (11,000 office and 2,000
warehouse). Current tenants include EL, Epes Express, and Epes Freight Management
(EFM). There are three clear, location options from which we must choose for our

expansion.

First, we currently own five acres less than %2 miles from our current facility. It is
suitable for our intentions and would be very convenient for all of the current employees.
Also, the current water, sewer, utilities, and streets do not limit future growth. Cutting a
curb would be the extent of our needs from the city for this site. A final benefit of this
site would be EL’s ability to include EC, EE, and EFM as tenants in the new building.
This is attractive because it plants roots for all of these companies while allowing EC to
move out of their current location at ET in Greensboro. Once this move is made, ET
would have more needed room for expansion, which would ultimately create more jobs
and spur additional growth. Stabilizing EC in this area is critical to keeping ET in
Greensboro as they are the ultimate decision makers in where ET would be based.

The second option is to build on 15 acres already owned in Kernersville. A few benefits
of this option are having more land to utilize in the future and the relative proximity to
our current Jocation.

The third option is to expand our current office on site at our sister company’s (TSE)
location in Rockwall, TX (a suburb of Dallas). Benefits include already having staff
there and the fact that Texas is a growing market for us. We also already own the land
necessary for expansion. While this is not our first choice due to employee relocation, it
remains a viable option due to the high growth in that area.

Of these choices, it is our desire to remain in Greensboro. We have been good corporate
citizens for many years and have previously not asked for assistance in our two past
expansions. A few of the charitable causes supported by the Epes family of companies
over the past few years have included donations to and support for Greensboro Economic
Development / Forward Greensboro 111, Greensboro Urban Ministry, Greensboro
Children’s Museum, United Arts Council, Greensboro Police Officers Association, an
annual United Way campaign, Bennett College, Special Olympics, anonymous donations
from the Bodford Family Foundation as well as many others.

We truly view our ethnically diverse population of employees as a benefit to our city in
that having the largest, privately held, transportation company in North Carolina based
right here in Greensboro is something that can encourage other companies to relocate or
expand in this area. Our plans realistically project the following benefits to Greensboro
in the near future:
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