PHASE 1 (2025) JAIL EXPANSION OPTIONS
Gulffmd E.mmtv; NC
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Background Data:

Bookings 2004: 17,563

Bookings 2005 extrapolated for full year = 18,407
Projected 2025 Bookings: 27,500

Projected 2035 Bookings: 35,000

Projected 2025 ADP Greensboro/High Point: 1,328
Projected 2025 Bed Needs per Peak/Classification Factors: 1,620

High-end Projected 2035 ADP Greensboro/High Point: 1,745
High-end Projected 2035 Bed Needs per Peak/Classification Factor:
2,100

Parameters for all Options:

All future facilities are standards-rnmplant- i
»..0€ new iaC:aties will not open untit 2009 © 1 Dest scenanos—

~eptinns should target vear 2025 needs.

All future cc  ,uctea ,aciiities are expandable to high projection
Year 2035 needs, 2,100 beds.

The female jail population will continue to grow in proportion.
Options assume that females will represent 15% of the population
by 2025 (8.3% in 1992, 11.7% in 2005).

Any future use of Greensboro beds on floors A through D
dependent upon security, safety and support renovations: deeper
cell vision panels, de-population of cell units to 12 beds only, use
dorm space on B, C and D floors for support space (staff, exercise,
sick call, storage, etc.), intercoms in cells and dayrooms, smoke
evacuation, and sprinklers,

- Greensboro bed capacity is reduced to 302 beds.
- Housing limited to weekender, trustee, pre-appearance,
classification, general population inmates only.

- Floors E & F are built to current standards and are acceptable as
is.

The existing High Point jail would operate at 266 beds which is the
rated capacity of 274 minus the 8 "classification" cells (max occ, of
62 per pod).

Options proposed are based upon a 1,620 bed year 2025 need.

With a total of 548 _beds available at reduced-capacity, existing
Greensboro ancl Fa. :,.n r. .__fal|5 year 2025 options using those
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t}PTICJN A “Build totally new replacement fail facility ;-&-Ié.r.ge;._cenLral location
somewhere between Greensboro and High Point,
1 Close Greensboro & High Point jail operations except for space
needed to facilitate transporting inmates to courts through existing
tunnels/walkways.

2 Vacated jail space can be used for law enforcement expansion,
county storage, other yet-to-be-determined county needs,
emergency temporary jail capacity overflow, or it can remain
vacant,

Future expansions (for 2035+) at the New, Remote site.

4 All new parking on-grade, on-site,
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* PROs: Totally new, staff efficient (jail, magistrate, intake), single
facility philosophy, standards compliant, horizontal design
responsive to different space needs, easily expandable facility,
lowest square foot cost.

* (CONs: Abandons existing facilities, site must be found, severs
direct link to courts thus more transports, highest overall Phase 1
capital expenditure,
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”‘DPTI t_’JN. B Maintain boti E;}':éen;z';_:ip.]"d and High Point as mdei:g?den.!' fuil!

service jails making additions and renovations as needed to
address capacity and support problems.

1 Additions are connected if at all possible to the existing jails;
extremely probable in Greensboro, questionable in High Paint.

2 Assume 67% of bookings and beds are at Greensboro based on
historic booking breakdown,

3 Make renovations at Greensboro nesded to make existing housing
acceptable for future use as noted in "parameters” above,

4 Greensboro parking on-site, on land across Blandwood St., and/or
at new court site parking deck connected by skywalk over Eugene
St

5 New and replacement parking needed at High Point, possibly off-
site across street or under new addition.

& New Intake area at Greensboro, expanded Intake area at High
Foint,

Kitchen expanded at High Point into adjacent maintenance and
storage space. MNew kitchen for Greensboro. Mew laundry for

Greensboroe and High Point.

8 All future expansions (for 2035+ needs) probably at Greensboro
given limitations of High Point site,

|
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* PROs: Sites acceptable, links to courts/ local service providers
maintained, intake convenient to city police, lesser square footage
built (compared to A). Minimizes transports.

Page 3 of 7




&

COMs: High Point expansion difficult and expensive (just one time
probably}, difficulty matching existing beds with classifications, two
costly kitchen/support expansions, two separate philosophies,
square foot costs high, high rise design limits and costs, less staff
efficient. Splits special needs inmates and services. Future
expansion likely requires site acquisiton. Must replace Otto Zenke
building.
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