GUILFORD COUNTY, NORTH CAROLINA

OFFICE OF BUDGET MANAGEMENT & EVALUATION
301 W. Market StreeteGreensboro, N. C. 27402ePhone (336) 641-3240eFax (336) 641-3642

MEMORANDUM
February 28, 2005
FRE- Department Directors
FROM: J. D. Rowland, Budget Director

SUBJECT:  FY 2005-06 Budget Process

At the Board of Commissioners annual retreat held on January 29, the Board was presented with a
trend analysis which showed that the majority of increased county dollars, appropriated over the past
five years, have been allocated to school current operating expenditures and school debt service. All
other budget decisions have been contingent upon the level of school funding approved by the Board.
Funding for education is still likely to be the most important budget decision that the Commissioners
will make during the budget process and it obviously will affect the funding level for other county
programs and services.

As you know, in November 2003, the citizens of the county approved a $300 million capital
improvements bond referendum for public schools. Unlike the $200 million bond referendum,
approved in May 2000, which had an existing funding stream to pay the debt service without a tax
impact, a funding plan was not in place to pay the debt service that will be due on these bonds. Asa
matter of fact, the voters were told that these bonds would have a tax impact. The first full vear of
debt service is due on the $300 million bonds during next fiscal year and the Board will have to
determine how this increased debt service will be financed.

We have been operating under rather restrictive budget constraints over the past few years due to an
unstable economy and the impact of past state budget crises. Once again, the State is projecting a
rather large budget shortfall, perhaps requiring major budget adjustments for state agencies. If
history is any indication, some of these budget cuts are likely to be passed down to local
governments as well. We must be prepared for that possibility along with the fact that we continue to
operate in an environment where needs exceed available revenues.

The budget request that you submit this year should be a critical issues oriented budget that
prioritizes programs and services based upon their relevance to carrying out the department’s mission
and purpose. In setting your priorities, you should place emphasis on those services and programs
that produce the best results and which have been shown to make the most efficient use of the funds
allocated. Determine where you are now and what you want your department to look like in the next
three to five years and then identify the strategies necessary to achieve those long range goals. Your
budget request this year should lay out the financial requirements necessary to implement next vear’s
strategies. Please recognize, however, that as we proceed through the budget process you might be
asked to make adjustment to your budget that could require you to make some tough choices. There
should not be a request for new positions unless it mccts an unmet critical need or can be funded with
non-county revenues. Look for ways to be more efficient and be creative in identifying alternative
funding sources and revenue enhancements.



Your budget request must absorb all of the costs for personnel adjustments recommended by Human
Resources such as reclassifications and upgrades. The cost for fringe benefits and merit increases, as
determined by the formula included in your budget package, should also be fully budgeted and
absorbed within your budget request. Any increases in group insurance that will be required because
of rate increases will be added to your budget by our office later. Funds for building maintenance,
lawns and grounds, insurance and bonding, postage, and workers compensation should be budgeted
using the current year’s budgeted amount. If adjustments are necessary, our office will make them
later in the process.

Please contact the budget analyst assigned to your department if you have any questions or need any
assistance.

. Rowland
Enclosures

cc: Willie Best, County Manager
David McNeill, Deputy County Manager



GUILFORD COUNTY, NORTH CAROLINA

BUDGET CALENDAR
FY 2005-06
TENTATIVE
DATE o BUDGET PROCEDURES ACTION BY
February 28 Distribution of budget diskettes, forms, and instructions Budget & Management
March 15 Deadline for submitting requests for new positions to Departments
Budget and Management
March 22 Deadline for Human Resources to submit cost information Human Resources
for compensation issues and market survey to departments
and the Budget Office
March 28 Update of tax valuation due from Tax Department Tax Department
Deadline for Budget and Management to submit requests Budget & Management
for new positions to Human Resources
March 31 Deadline for the submission of budget requests to Departments
Budget and Management Fire Districts
Deadline for Human Resources to submit recommended Human Resources
new positions classifications to Budget & Management
April 22 Preliminary Budget requests due from the School Board County Schools
and GTCC GTCC
Update of tax valuation due from Tax Department Tax Department
Revised revenue estimates due from Finance Finance
April 30 Statutory deadline for departments to submit budget Departments
: requests to Budget and Management
May 1 Statutory deadline for School Superintendent to present Superintendent
: budget and budget message to the School Board School Board
May 6 Final budget requests from the School Board and GTCC School Board
due in Budget and Management GTCC
May 9-13 County Manager and Budget & Management to meet County Manager
with Departments, Schools, and GTCC to discuss Budget & Management
budget requests and recommendations Departments

School Superintendent
GTCC President






