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MEMORANDUM

TO: Chairwoman Carolyn Coleman
FROM: Commissioner Billy Yow
DATE: October 13, 2006

SUBJECT: Special Mecting on Manager

I am disappointed that you have set a special meeting for the County Manager search on
October 24", At our last Board meeting, the Board officially voted to hold off on
meeting for the search until after the next election because several Commissioners
indicated that they had conflicts because of the business or personal matters in the next
few wecks and would not be able fo meet until November or later. We have rescheduled
or cancelled numerous meetings in the past to accommodate Commissioners schedules so
I don’t understand why a meeting would be scheduled that is directly in conflict with s
number of Commissioners established plans. Also, it is my understanding that you
scheduled this meeting without first consulting with the Vice Chairman or obtaining six
firm votes from the rest of the Board. I would ask that you to cancel this meeting and
wait until the next regular Board meeting to vote on a date that all Commissioners can
attend to choose the finalists for the County Manager, Thank you.
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