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MEMORANDUM
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TO: Chairman Bruce Davis

FROM: Co1I1InissionerMelvin "Skip" Alston

DATE: January 11,2005

SUBJECT: Retreat Agenda

In response to your request for agenda items for the retreat, please consider the following:

1. Consider merging County Volunteer Fire Departments with the City of
Greensboro Fire Department

2. Consider giving a discount on property taxes for senior citizens and indigent
citizens who currently own private residential homes. Guidelines and examples of
similar programs '-'(illbe provided at retreat.

3. Consider Bond Referendum for Drug Treatment Facility in Guilford County

If you have any questions or need additional information before retreat, please contact me
at (336) 451-5299.

cc: Willie Best, County Manager
Board of Commissioners


